Jyvaskyla Welcomes youl!

E-COOP STUDY VISIT

Citizens, e-challenges and e-solutions
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Orientation to Jyvaskyla

;li- - ;_] . 132 000 inhabitants
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j + 112 inhabitants/km?
foundations 2 joint municipal ventures (owned by a
group of municipalities):
- JAMK University of Applied Sciences Ltd. (90 %)
- JYKES Regional Development Agency Ltd (80,1 %)

« 7500 employees in the city organisation
« Taxation right: municipal tax 20 %
« City of Jyvaskyla + marjority-owned

& companies = Jyvaskyla City Group: 23 Ltds, 6
A e o
NN
. . 0 - Education Facilities Ltd (100%)
C |ty Of LJ yvaS ky|a - Jyvaskyla Energy: district heating, electricity (100%)
- Jyvaskyla Rental Hausing) (100%)
etc.




What do the cities do in Finland?

responsible for the provision of primary care, specialist care and dental care,

provide childrens’ day-care, welfare for the aged and the disabled, and a
wide range of other social services,

run the country’s comprehensive and upper secondary schools, vocational
institutes and universities of applied sciences,

provide adult education, art classes, cultural and recreational services, and
run libraries

are responsible for water and energy supply, waste management, street
and road maintenance and the protection of the environment,

promote business, commerce and employment in their area,
supervise land use and construction, and

promote a healthy living environment.



Today morning at your service: City of Jyvaskyla

Laura Tuija
from Competitiveness and Urban
Development Services: E-COOP project

manager, EU, innovation policy...

from Competitiveness and Urban Development
Services: international projects, generalist ...

tuija.h.hamalainen@jKkl.fi

laura.ahonen@ijKkl.fi

Kirsti Piivi

from Communication Services:
webdesigner, network communication....

from Competitiveness and Urban Development
Services: customer service development ...

Kirsti.pehkonen@jkl.fi

paivi.haapajoki@jKL.fi

Laura

Juha

from IT services: information
systems, SAP, e-Invoicing..

Juha.hakkarainen@jkl.fi

from Competitiveness and Urban Development
Services: innovation and service development,
generalist ...

laura.hokkanen@jkl.fi

Library Services, quests speakers, ....
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Challenge 1: Simplification

Towards comprehensi
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2)-Maaramittaus
Aditro asigkassvut
Aky
Aromi
Artist
Asteri
ATOPsLite
Autocad
AutoCAD
Avac Info
Avita
Axiell Arena
‘-Bacxg}arc GC
*Baswae P
Cardiax Ekg
Cognosraportointi
Community
Comp
Connect
CostControl
Ebooking Peitto
Ecomed/OR off-ine v3.1
VEffica Ajanvaraus
Effica Hoitokettomus
Effica Kertomus
Effica Kgtihoito

Jungle of 150 or more
applications...

Effica Kutsu
*Effica Laskutus
Efica Osaslonhallinta
Effica Seuranta
Effica Tuntikertyma
Effica Tyaterveyslaskutus
Enfo-tuoteperhe
Evas, Mysli ja WebMysli
Excal-ﬁaulukko
Exchange/Outlook
F-Secure Anti-Vius
FaclaMap
Fix (?)
FlexWin
Hankerekisteri
Hanna
Helka
Hellgwi
HelpDesk
Huuti
lds5\Web
Infomaster
Innofactor Prime
JD-Kustannyslaskenta
JHL
Juniper

“Jyvénen
Kasgori
Ketupoika
Kiinteistotieto
Kuntatojmisto
Kuntavat

“Kuntoapu
Kurre 7/ Kurre
Laiterekisteri
Legato Networker
Lims-Boss
| ippli_palweh;
Lipuri]mwnt‘
Lity
Lira
LVI-kortisto
Maksulikenne
Mapinfo
*Marela
Mikatel, Helpnet
Nlratél Aurora
M0SS2007
*MutiPrimus
MyCashFlow
Netforest
Nikias

Oma
Osoite-Dos
PalasPro
Pallaspry Extra
*PallasPro Intro
Palofacta
Palvalyalue
Palvelukassa
Fardaixchange
Parent
Passeli
Personec F
Personeg Linkki
Phyéjulucls
Phyé_lotocls
Piletti
Planman
Planman
‘Pcliydoc
Polydoc WEB
. Ponjpdou

Profium sahkdjset asiakirjat

Pronto
Pugti

Pysakkirekisteri
Raisof-HC

Rasitus Ekg
ReittiGis
RT-kortisto
SAKU

“SAP
SAP HR
8Sendmajl ym,
Sisainen |askutus
SosiaaliEfiica
SoteVertti
Sotka vertailutietokanta
Sonittelutieiokanta
“Speechmagic
Spiro2000
SPSS
Squid
Squid
Tampuuri
Tervekuu
Titania
Il{anla
TWeb
Tydvuoroveho
Webinfo
Webmap
Webmép Internet

\Webmap Mobile
WebMarela
We_b opol
Weblimmi 34
VectoriWorks
Velkajarjestelija
Venepsikkarekisteri
Wilma
Winfle antolainalaskutus
*Winfie lainarekisteri
WinTimmi 2.0
Vire
Word
Wsys
Koty
Xcity - eSenvice
Xcity/maaomaisuus
*Xpipe
)jsircct
YAQH
Yrtysmalli
Yt
Zef




EMERGING ARCHITECTURE
(behind e-services)

Public sector’s ICT-initiatives should not be developed in silos with
no regard to other parts of the government.

EA is a tool for strategic and operational management

It should help in unifying public administration process development
and the use of ICT in the City of Jyvaskyla.

Emerging benefits:

— Reduce costs related to IT, shorten procurement times & improve return
on IT investment.



Challenges of EA e.g. “culture of silos”
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ACTIONS: Finding solutions,
drafting e-service models

Sahkoisen asioir
1. Questions to ourselves:

( Sdhk
i
*  What e-services we need? utiskirjeet/RSS (tilaus) .
*  Which of them can be produced together? M}: {Libpupalvelu )
«  Which of the present e-services can be part of the new % N fieticoupnd) Palve
comprehensive service model ? (—.
2.2011-2012 Webmap

Description of current e-service situation ,
Description of the the e-services of the future
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3. Process modeling of the services, including e-services alvelut !
4. Drafting an e-service roadmap
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5. First action in e-service roadmap: e-Feedback system 2012
- One sectoral good practice to the use of the whole city
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Preliminary roadmap for e-services

Physical servicepoint, telephone services and remote-service (video conferencing)

Integrated
service channels
with portal

E-service channels
Unified login
Secure conneclions

Internet services: mapsernvice, event calendar, directory of services (indl. Culture directory),

collection of regulations, FAQ, tincome calculator, general info, e-brochures Citizen Ul

Management of service requests

Feed-back system _

Electronic signature

Case & document management

Document management - FEectronicfiing

Grant management

Customer relationship management

Expert Ul
Enterprise Search (contacts, spaces, experts etc )

Distnibution lists
Newsletters
Ticket services

2014 .
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Challenge 2: User-centric approach
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» User-centric services, including e-services
nationally sicnificant and popular development
themes

* Needs for improvement in Jyvaskyla

Improvement of the e-platforms (e-document management, e-
citizens service platform, better integration of various platforms
and services...)

e-communication tools with the citizens
more interactive website

Improvement of the mobile services
Improvements to the electronic invoicing
e-cumstomer service system

etc.



How Jyvaskyla has invested in user-centric
approach in e-service development?

Citizens’ Jyry on services

Citizens’ Jury is a method of participation of local citizens. It also offers
decision makers an opportunity to hear a thoughtful citizens’ input. A
political organ gives a formal response on the recommendations of the
Citizens’ Jury.

Jury’s recommendations to the decision makers: more e-services needed.

~

- Customer surveys In all service sectors include e-services

- City of Jyvaskyla website usability surveys



How does the City of Jyvaskyla invest in
user-centric e-services?

We are constantly exploring new ways of improving our
e-services and making them more user-friendly and
Interactive, in good co-operation with the users

Benefits of e-services
— 247

— Accessibility

— Cost savings

— Ease of use

— Work efficiency ...

Coming: Common e-service platform on the website.
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"Finland has fallen from its
e-government and e-society goals” ?




First common national strategy to address
challenges in public sector ICT utilisation 2013

h

Open information and Clear information
joint use of information management structures

;h

A reliable and cost-

The ability to utilise ICT effective ICT
infrastructure

hh
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Better use of nationally available tools...

National eServices
and a Democracy
Acceleration
Programme

(SADe programme)

Promising tools for
local use?

Finnish
Learners’ Environment
Online Services i
(Ministry of Education (N  ©f us5ce)
and Culture)

eServices for
Housing and Building
(Ministry of

Health and social
care services

(Mmnistry of
Socul Affairs
and Health)

Picture: vm.fi



Good tools, not enough users?

* For example: Initiative channel for the youth —

an online democracy tool for the youn

UNTA KYSYY KAYTTAJAT

people

vapaa tekstihaku |

5 kayttajaa online  Suomeksi FPa

79 %

Aloitteellisuus kannattaa

aktiivisuus

kayttajia
5T

wigrailuja
6207

ideogita katsottu
37326

JYVASKYLAN nuorten Aloitekanava

Aloitekanavan prosessi muuttaa maailmaa tai ainakin tekee
Kotikunnasta hiukan paremman paikan elaa.

Paaset vaikuttamaan ja osallistumaan, kun rekisteroidyt
kKotikuntasi Aloitekanavalle. RekKistercitymisen jalkeen wvoit heti
idecida, kommenteoida, 33nestai ja allekirjoittaa — vaikuttaa
kotikuntasi asicihin. Jos siis Jyviskyld on kotikuntasi,
rekisterdidy palveluun ja anna menna!

Pysahdy hetkeksi — Ja kay tarkistamassa, mita kotikunnassasi
tapahtuu ja mistd puhutaan. Selaile muiden idecoita ja aloitteita.
osallistu Kkeskustelemalla ja Kommentoimalla. Koko maan
toimintaan voit tutustua Alcitekanava.fi-palvelun etusivulla, mutta
vaikuttaminen rajoittuu kotikuntaasi. L

Jywvaskyla Kysyy Menestystarinat

Kerro oma mielipiteesi Muutoksia aikaansaaneet aloitieet
ajankohtaisista asioista J; esitellaan palvelun Menestystarinat-
Kysyy i osiossa. Tutustu oman kotikuntasi

kayttajatunnus

Sisaan

LISAA IDEA

Uutta Aloitekanavassae

Ehdota demokratiapalkinnon saaj
Aloitekanava fi (10102012 16:45)
Ehdokaspankki.fi kokoaa Suomen

nuoret kuntavaaliehdokkaat
itekanava fi (1.10.2012 15:02)

Rahaa nuorten hankkeisiin Youth |
Action -ohjelmasta
Aloitekanava fi (27 .6 2012 14:44)

Tuoreimmat ideat

Jyvashkylan bussilippujen korkeat
Jywaskyla (2 kommenttial

Mc Donalds

dywvaskyla (2.4.2012 9:21)

Luetuimmat ideat

ideaita muut ovat kotikuntasi asioista menestystarinoihin ja kay Laillisia graffitipaikkoja
= 179 Kommentoi ja anna oman aanesi selailemassa myds muiden Jdyvaskyla ( vitetty 18.11.2010)
Kuulual Aloitekanavien menestystarinoital Huorille suunnatiu Rock-kuoro
Jyvaskyla (Paivitetty 28.1.2010
% kommentteja
“4as Ota kantaa lasten ja nuorten Laillisia graffitipaikkoija . N . .

htto://www.aloitekanava.fi/ivvaskvia/



Prospects of internet, SOME and
behaviour of citizens...

Savings can push forward e-services and e-
government of the city?

Crises of democracy promote e-democracy in
the future?

"SOME is in the centre of the e-democracy. Next
big step is the transformation of light activism to
push democratic processes forward online”

National trends create local pressure (legislation,
recommendations -> action)
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PRACTICE 1

Testing new participative
ways of engaging citizens
better in city planning

Challenges

Process needs a lots of resources. How
to include participative methods in every
process?

Possibilities
E-tools are useful as tools: uservoice,
twitter, facebook, online feedback forms

Best results are achieved by mixing e-
tools with other participation methods:
digital storytelling, graphic facilitation,

personal reports etc.
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PRACTICE 2 Better feedback with location data and
better administration of feedback by
analyzing it

The city does have online feedback forums, blogs, facebook etc.

- > This particular e-feedback system has been used in the city planning and since
beginning of December in all sectors.
New Possibilities:

EJYVASES_YVL@ . -  Better awareness of problems, when the
_ citizens can use location functions

iset kentat ovat pakollisia. Kirjoita palauttessi Pal;
i tule kirjoittaa omaa nimea eika arkal

- Better allocation of resources to the matters
and locations which have received feedback
and caused questions.

v
Litteet @ (Selea]

2. Anna palautteen sijainti = EaS|er to analyze Staff tlme and feedbaCk
P palauttessi sgaint kartall pimoskuakieila. Vot ensin hakeutua okealle alueelle osotehaun awla re S p O n C e tl m e S
Challenges:

All feedback needs are not similar
(for example some don’t need map, some sector
needs individual feedback outlook....).
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https://s-asiointi.ikl.fi/leFeedback/



https://s-asiointi.jkl.fi/eFeedback/
https://s-asiointi.jkl.fi/eFeedback/
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Testing the City of Jyvaskyla
app "Mobile Municipality”

Slimmer version of www-pages
and services of the city MOBIILIKUNTA® enilSR

Possibilities:

Good feedback from the first
year, testing continues

MObility Of the feed baCk:. Etusivu Esittely Ohjeet Palaute AL fm;frt:o:z:konen o
picture of broken street lights

Lataa Jyvaskyla - Mobiilikunta
etC' " Lataa Jyvaskylan sovellus puhelimeesi. ‘@21 — "}
iPhone Android ﬁ&fﬂ_‘
Challenges: T =
More marketing of the app — sibki
needed ...coming soon. I r—" v

Further information: Mike



Daisy: e-tool for daycare and their

customers in 2013

POSSIBILITIES

No more papers to fill in by the
parents. All information
electronically.

— Timecard system for kids:

changes in care times, holidays...

— To follow daycare programmes,
photo databank etc.

Two-way communication tool for
homes & daycare

Staft time record information from
the mobile phone directly to the
payroll and staff time planning e-
systems

CHALLENGES

Similar systems in schools are
common. Jyvaskyla is the first
municipality in Finland to use
comprehensive e-tool both in
family daycare and day nurseries

Technical challenges: to combine
the tool with the other e-services
of the city



B CE S Reform of the citizen
participation website ...

ECOOP
Platform

&
OO development Joobe,df  IWaskyidn kaupunki

¢ work ¥ Osallsiy

Naille sivuille on koottu o
intaal

n kaupunki > P
Osallistu ja vaduta -siville on koottu erilaisia tapoia, joilla woit asukkaana osallistua Ja vakutiaa kuntasi
n.

toimintaan ja pagtoksen
Virallinen vayla

. .
1 Co-creation workshop with
" 7
i Virallisten vaylien 3l koottu tietoa paatoksent 3 Ja luottamushenkildiden toimiclimista kuten
C I tl Z e n S » lwntalsisalo kaupunginvaltuustosta, hallituksesta ja Iamai-.an;ta euvostojen al koattu eni kuntalaisryhmien

dorkin nakakulmaa kunnan halintoon tuovia ryhmis, kuten esimerkksi vammais- ja vanhusn
slhuusts asizkasraadit ja LastenParlamentt. Taalta In\rat linkin myGs kuntslaisaloitteen teke

2. New outlook and functionalities

Osallistumisen areenat
areenat

n e e d e d I - m::"?h - Osallistumisen areenat ovat askylalaisile avoimia v
- sl mm. kuntalais- ja asukastilais. suinalusilla toimivista yhteistyoryhm
p kaupungin intemet-sivuilla ka.ta aaﬂ 'keskustaluun, Kaupungin toiminnassa
- " - sinalue- ja esittaa vaikkapa Kysymyspalstan kautta.
ack of actual participation
" ! e Kansalaistoiminta
tO O | S B Kansalaistoiminnan 0sioon on koottu tietna kaupungin ja jarjestajen yhteistyosta. Taalks loydat myos
tapo 3 osallistua, vaikuttaa yhteiskuntaan ja huolehtia nma;ta asi kuten v 3uaaeh s-ja
sstoininta kansala\;tmmlnn:n osion kautta paa; on austuksista jo

- Analyses of national N
participation tools: opportunities , ”h

Possible piloting of some other e —
citizen participation tools

t,
A bietoa

stelutilaisuus 1.11. ko 17.00

2012

alipalveluita natissa

e N pabeliven nivanet fisl B -

Further information: Laura H.



PRACTICE 6

ECOOP
Platform
development
OC? work
e-C

Open Data of the Clty

Starting point: SOOn /
- Basic website, already open data of the city in
one place

- Ask from the users what they need!

Possibilities:
- Active Open Data Jyvaskyla group of different
stakeholders
- Most wanted data at the moment:

— Location data, financial data, current events and
news data.

Challenges:
- How to open more data (legal issues,
responsibilities, openess of the formats, costs,
technical issues)?
- Structured approach? Strategy for the opening
of the data resources.



