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 Open Cities – Open Organisations 
  
 Citizens, e-challenges and e-solutions 
 E-COOP Project, Study Visit in Jyväskylä 11.12.2012 
 Antti Poikola, Hila Open Oy 
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http://about.me/apoikola
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Projects 

[1] Cycling Channel (2009-2011) – crowdsourcing 
formta for developing the cycling environment in 
Helsinki in collaboration with the city and and the 
citizens. 
 
 
 
 
 
[2] Kaupungin Kangas 2011 – participatory urban 
planning process in Jyväskylä. 
http://www3.jkl.fi/blogit/kangas/ 
 
 
 
 
 
[3] Open Knowledge Festival 2012 – Worlds 
largest event related to open data, including topic 
streams of ”Open cities”, ”Open democracy” etc. 
Videos of all sessions available. 
http://okfestival.org/opencities/ 
 

http://www3.jkl.fi/blogit/kangas/
http://www3.jkl.fi/blogit/kangas/
http://okfestival.org/opencities/
http://okfestival.org/opencities/
http://okfestival.org/opencities/
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[1] Poikola, A., Kola, P., & Hintikka, K. A. (2010). Julkinen data. Publication of the Ministry of 
Transport and Communications. http://www.julkinendata.fi/ . 
 
[2] Pirjo Näkki & Al. (2011) Social media for citizen participation - Report on the Somus project. VTT 
Publications 755. http://www.vtt.fi/inf/pdf/publications/2011/P755.pdf . 
 
[3] Viljanen, K., Poikola, A., & Koponen, P. (2012). Information navigation in the city. City of Helsinki & 
Fireball project. http://www.hel.fi/hel2/ajankohtaista/kavo/information_navigation.pdf . 

Publications 

http://www.julkinendata.fi/
http://www.julkinendata.fi/
http://www.vtt.fi/inf/pdf/publications/2011/P755.pdf
http://www.vtt.fi/inf/pdf/publications/2011/P755.pdf
http://www.hel.fi/hel2/ajankohtaista/kavo/information_navigation.pdf
http://www.hel.fi/hel2/ajankohtaista/kavo/information_navigation.pdf
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Kuva: jurek_durczak (Flickr) 

 

 
Open Cities 

Participation in city development 

http://bit.ly/kolme_seppaa
http://www.flickr.com/photos/jurek_durczak/175619316/sizes/o/
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Open City 

Transparency 

Participation 

Collaboration 

 

Lähde: http://www.whitehouse.gov/the_press_office/TransparencyandOpenGovernment 

http://bit.ly/kolme_seppaa
http://www.whitehouse.gov/the_press_office/TransparencyandOpenGovernment
http://www.whitehouse.gov/the_press_office/TransparencyandOpenGovernment
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Transparency: Online video from the city council 
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Prticipation:  Kangas participatory urban planning 
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Collaboration: ”Open ministry” for citizen initiatives 
http://www.avoinministerio.fi by Avoin ministeriö ry. 

http://www.avoinministerio.fi/
http://www.avoinministerio.fi/
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Open Government Data 

What and why? 

http://vimeo.com/35746216
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Data is open when... 

1.) Legally re-usable 
Licenced openly without restrictions by user group 
or by intended use. 
 
2.) Technically re-usable 
In machine-readable and structural form. In open 
file format and downloadable without registration. 
 
3.) Free of charge 
Data content is not sold, basic usage should be free 
of charge, service level agreements with price tag 
are OK. 

opendefinition.org 

Reitit for iPhone 

http://opendefinition.org/
http://itunes.apple.com/fi/app/reitit-for-iphone/id474018978?mt=8
http://itunes.apple.com/fi/app/reitit-for-iphone/id474018978?mt=8
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Government 
Data 

(non-classified) 

 

Open 
Government 

Data 

Open 
Data 

What is open government data? 
Could all non-classified government data be also open? 

Government 
Data 

(all) 
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Social and economic benefits of open data 
 

 
Business and 

Innovation  

 
Government 

Efficiency 

 
Transparency and 

Democracy 

• Facilitates collaboration between, governments, private 
companies, NGO’s and individual citizens. 
 

• Reduces the work in maintaining the same data in multiple 
places. 
 

• Digital services may be developed flexibly by anyone (access 
to data is not limiting). 

 
• The aggregate direct and indirect economic impacts across the 

whole EU27 economy are estimated to be of the order of EUR 
140 billion annually (40 billion direct + 100 billion indirect). 1) 

 
• Firms (especiall smlaa and medium sized) functioning in the 

countries in which public sector agencies provide 
geoinformation openly have grown, about 15 % more per 
annum compared to countries where geoinformation costs. 2) 
 

• Better informed decisions, increased legitimacy and trust 

1) Review of recent studies on PSI re-use and related market developments, G. Vickery,  August 2011. 
 

2) Does Marginal Cost Pricing of Public Sector Information Spur Firm Growth?  ETLA, syyskuu 2011. 

 

http://ec.europa.eu/information_society/policy/psi/facilitating_reuse/economic_analysis/index_en.htm
http://ec.europa.eu/information_society/policy/psi/facilitating_reuse/economic_analysis/index_en.htm
http://ec.europa.eu/information_society/policy/psi/facilitating_reuse/economic_analysis/index_en.htm
http://www.etla.fi/en/publications/dp1260-en/
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Government efficiency  
Reitit for iPhone by Pasi Kolkkala 

https://itunes.apple.com/fi/app/reitit-mini/id474018978?ls=1&mt=8
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Business and innovation  
http://blindsquare.com/ by Ilkka Pirttimaa Mipsoft Oy 

Image by Viljami Pirttimaa: Left Ilkka Pirttimaa (inventor), right Ronja (first tester). 

http://blindsquare.com/
http://blindsquare.com/
http://blindsquare.com/
http://softaajarautaa.blogspot.fi/2012/06/blindsquare-ja-maailmanvalloitus.html
http://softaajarautaa.blogspot.fi/2012/06/blindsquare-ja-maailmanvalloitus.html
http://softaajarautaa.blogspot.fi/2012/06/blindsquare-ja-maailmanvalloitus.html
http://ronjaoja.blogspot.fi/
http://ronjaoja.blogspot.fi/
http://mashable.com/2012/06/01/blindsquare-app/
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Transparency and democracy 
http://puheenvuorot.kansanmuisti.fi by Kansanmuisti ry. 

http://puheenvuorot.kansanmuisti.fi/
http://puheenvuorot.kansanmuisti.fi/
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City Data 

What data can be found from cities? 

 

Kuva: Peter Tattersall Hahmota Oy 

http://www.openhelsinki.fi/pages/k2/ta-daa+dataa/
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New forms of civic activity 
http://adoptahydrant.com/ 

http://www.boston.com/yourtown/news/downtown/2012/01/city_introduces_adopt-a-hydran.html 

http://adoptahydrant.com/
http://www.boston.com/yourtown/news/downtown/2012/01/city_introduces_adopt-a-hydran.html
http://www.boston.com/yourtown/news/downtown/2012/01/city_introduces_adopt-a-hydran.html
http://www.boston.com/yourtown/news/downtown/2012/01/city_introduces_adopt-a-hydran.html
http://www.boston.com/yourtown/news/downtown/2012/01/city_introduces_adopt-a-hydran.html
http://www.boston.com/yourtown/news/downtown/2012/01/city_introduces_adopt-a-hydran.html
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http://bit.ly/jkl_paikkatietoja Kuva:  Chris Campbell (Flickr) 

http://bit.ly/jkl_paikkatietoja
http://bit.ly/jkl_paikkatietoja
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Examples of ICT systems of the City of Helsinki 



A 

B 

C 

E 

D 

F 

G 

H 

J 

K 

A - Social services 

B - Health 

C - Economic 
administration/billing 

E - Environment 

D - Clients 

F - Economic 
administration/accounting 

G - Other 

H - Surveillance and security 

J - Staff/wages 

K - Staff/working time 

J I - Access control 
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H – Surveillance and security 

speech 

date 

image 

subordinate 

real estate 

security 

surveillance 
area 

digital recording 

time 

camera surveillance 

security camera 

video recording 

surveillance 
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Map is based on network graph 

Timecon - Access 
control system 

working 
time 

access control 

application 

staff 
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Curiosities – Example of a weakly linked group 

Opas – Tool for  
planning the music  
sheets and program 

music sheet 

composition 

composer 

orchestra 

concert 
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Case – Parking data (1) 

1.) Public awareness raises 
Several new parking facilities have been opened in 
Jyväskylä, but the CIO of the city owned parking 
company Jyväs-Parkki Oy says in the local news 
paper that more parking space will be needed 
soon. (Keskisuomalainen 18.8.2012) 
 
2.) Data could support the decision making 
Real-time data of the usage of the parking facilities 
is collected and could be published. 
 
3.) Jyväs-Parkki salaa pysäköintitalojen 
käyttötilastot 
I asked for the statistics, but the parking company 
inisists that the data is  “classified” 
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Case – Parking data (2) 

http://deggis.iki.fi/p/jyvasparkki/ 

http://deggis.iki.fi/p/jyvasparkki/
http://deggis.iki.fi/p/jyvasparkki/
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Kuva: tamaki (Flickr) 

 
Internet Facilitation 

Tools and methods for collaboration 

http://www.flickr.com/photos/tamaki/1010067


28 

Attribution - Share  

Alike 1.0 Finland 

 
11.12.2012 – Jyväskylä 

Playing cards as  metaphor 

• There are abundance of tools and practices for 
participation 

• eParticipation, physical meetings, project presentations, cunsultation, unformal and 
formal methods, video streaming, discussion, focus group, social  media, participatory 
budgeting, feedback forums, location based services, workshops, citizen initiative, time 
banking, games, events, idea sourcing... 

• No singel tool or method is enough ”need more 
than one card to play the game” 

• All forms of participation are exclusive – some group of people is always left outside. 
Some don’t have time to go to meetings and others don’t know how to use computer. 
Variation of methods should be used. 
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Possibility to make change 
Self development 
Social values – meeting people and networking 
Business models of participatory economy - 
freeconomics 
Building commons like open source and sharing open 
education materials 
Reputation and fame 
Sharing knowledge and educating others (Wikipedia) 
... 
Do the motives of partisipants meet with the 
expectations of the organization? 
 
 

Motivating participants 
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MOTIVATION TO PARTICIPATE 
(internal) 

MOTIVATION TO PARTICIPATE 
(external) 

TRESHOLD TO 
PARTICIPATION 
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Traditional neighbourhood meeting 
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Open commenting and collaborative writing 
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/ 

ohjelmatyo.sdp.fi 

http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://www.mahdollista.fi/2012/04/19/yhteiskirjoittaminen-niin-yksinkertaista-se-on/
http://ohjelmatyo.sdp.fi/
http://hameenlinna.dicole.net/groupsummary/summary/661
http://www.lausuntopalvelu.fi/


Tool tip– hackpad.com 
open source software called Etherpad 
 

Koko muokkaushistoria 
Tallentuu automaattisesti 

http://somus.etherpad.vtt.fi/102 

Chattialue Tekstialue 

Julkisia dokumentteja helppo 
jakaa, linkki vaan sähköpostiin 

Samaan aikaan paikalla olevat 
Tekstin muokkaajat, kaikkilla 
oma tunnusväri 

Rivinumerot 
helpottavat 
kommunikointia 

http://somus.etherpad.vtt.fi/102
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Collecting and sharing location based information 
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/ 

http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
http://www.mahdollista.fi/2011/01/27/sijaintipohjaista-tiedon-keruuta-ja-jakoa/
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Participatory procurement 
http://www.mahdollista.fi/2011/02/03/osallistava-alihankinta/ 

http://www.mahdollista.fi/2011/02/03/osallistava-alihankinta/
http://www.mahdollista.fi/2011/02/03/osallistava-alihankinta/
http://www.mahdollista.fi/2011/02/03/osallistava-alihankinta/
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Kuva: Peter Tattersall 

www.julkinendata.fi 

Visualizing public spending 

http://www.julkinendata.fi/
http://www.julkinendata.fi/
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Tax tree Jyväskylä 
http://www.jyvaskyla.fi/info/talous/veropuu by Hahmota Oy 

http://www.jyvaskyla.fi/info/talous/veropuu
http://www.jyvaskyla.fi/info/talous/veropuu
http://www.jyvaskyla.fi/info/talous/veropuu
http://www.jyvaskyla.fi/info/talous/veropuu
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Participatory budgeting 
http://keskustakirjasto.fi/osallistuvabudjetointi/ by Helsinki City Library 

 
Three participatory budgeting 
workshops 25.10., 29.10. and 
30.10. took place - people were 
enthusiastly pondering the 
question where the library 
should use worth € 100 000 
development funds next year. 
"Exciting, but also somehow 
difficult" said a lady at the door 
of the library group work room. 
Sure it is, the workshops were 
full of intense discussions to 
establish a consensus. As a 
result four pilots, which library 
will launch next year were 
decided. 

http://keskustakirjasto.fi/osallistuvabudjetointi/
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Wikiworkshops in urban planning 

Original plan by the architect (Nyrens Arkitektkontorn) 

Suggestion based on the participatory wikiplanning  
(Peter Tattersall) 
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Thanks! 

Discussion...? 

 


