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Executive Summary of Feasibility study

This feasibility study provides the necessary data and proposes appropriate modalities for improving the conditions of the trail (reconstruction of the existing and planning of a new infrastructure).
Target groups of this feasibility study are all potential users at national, regional and local level in the transport sector, the economy (with special focus on tourism), cycling and environmental protection, as well as all other interested stakeholdersthat can provide political and media support, or can in any awy assist in the establishment and development of the Iron Curtain Trail (ICT) in the Republic of Macedonia.
The study covers the Eastplanning region with a total of 178.270 inhabitants and the South-east planning region with a total of 173.383 inhabitants. The route of the ICT in the country stretches along the border with the Republic of Bulgaria. The total length of the route in the country is 145.8 km, it fully uses public roads, the entire section does not have any separate bicycle lanes and passes through six municipalities: Delchevo (16.594 inhabitants) Pehchevo (5.051) and Berovo (13.137), all in the East region, and Strumica (56.615) Bosilovo (14.115) and Novo Selo (10.957), all in the South-east region.
Study has been prepared by the Tourist Association of Strumica, on behalf of the Contracting Authority: Association Center for Development and promotion Promo Idea - Strumica.
Feasibility study on improving conditions (reconstruction of the existing and planning of new infrastructure) of the part of the ICTtrail (the Euro Velo 13) in the Republic of Macedonia that hasbeen conducted, primarly concludes that the outlined route with 4 sections has great potential on long runin the field of cycling tourism, as it represents a good base and can bring value added to the regional development of the under developed border areas of the East and South-east planning regions.
Iron Curtain Trail has very good strategic position near the European transport corridors VIII and X passing through the Republic of Macedonia and corridor IV passing through the Republic of Bulgaria.With its vicinity to two EU member states (Bulgaria and Greece), its vicinity to two big regional centres (Sofia, Bulgaria and Thessaloniki, Greece) the ICT has clear cross-border potential which is extremely important and should be fully utilized in terms of attracting tourists in the underdeveloped areas along the route.
Most of the route or 128.6 km (88.2%) uses asphalted public roads with low traffic frequency, while about 7 km (4.8%) uses public non-asphlated roads. Only about 6.4 km (4.4%) are asphalted public roads with high traffic frequency and 3.8 km (2.6%) accounts for asphalted public roads with mediumfrequency of traffic.That is complemented with the fact that the number of accidents with serious consequences (per 100,000 inhabitants) in the East and in the South-east region is lower than the average for the whole country, which is positive for the safety of the cyclists.
However, the study shows that the quality of the existing express(A-3 and A-4) and regional roads (R-1302 and R-1402) as measured by the quality of the service they provide to the users (in terms of travel time and comfort) is not entirely satisfactory.
The study proposes particular measures for infrastructure development in a total amount of 9.428.923 Euro, which account to almost 93% of all foreseen measures in the National Action Plan in a value of 10.152.017 Euro. With regards to the time frame, activities to improve route conditions (infrastructure development) are divided into: (1) Short-term activities in the amount of 35.000 Euro; (2) Medium-term activities in the amount of 898.164 Euro and (3) Long-term activities in the amount of8.495.759 Euro.
The study proposes that the major infrastructure development works on the trail should be undertaken for: (1) Replacement of public roads with high and medium frequency of traffic with alternatives like building separate bike lanes along public roads on certain sub-sections; (2) Asphalting certain sub-sections of the trail where currently the cycling is off-road; and (3) Protection of the sections from slipping and falling stones (this applies especially to the section Berovo - Suvi Laki - Petralinci - Dabile) of the Section no. 3: Berovo - Strumica.
Other infrastructure improvements are related to: Completely new signposting including EuroVelo signs
on all sections of the route; Installing automatic counters for cyclists (at least one counter on each of the 4 sections); and Development of a national standard for bicycle infrastructure according Euro Velo standards which would be adopted and approved by the responsible institutions.
According the developed plan and the detailed maps for each of the 4 sections it is proposed to set a total of 84 signs, and in particular per sections: (a) Section no. 1: 13 signs; (b) Section no. 2: 23; (c) Section no. 3: 21; and (d) Section no. 4: 27. From the total number of 84 signs, 28 signs should be of Type 1 (EV 13); 14 signs of Type 2 (city/country sign), and 42 of Type 3 (tourist attractions).
It is also needed to increase the capacity to transport cyclists and their bikes on public buses, since the ICT does not have direct access to railway. In the case of larger groups, the recommended solution is open type trailer that attaches to a bus or a mini-bus with a carrying capacity of 10-15 bikes and with a price of about 2,500 - 5,000 Euro to avoid an excessive burden on the transporter.The study also proposes to establish 12 rest stations (but at least 2 rest stations on each of the 4 sections) which should be standardized and offer protection from the sun/rain, provide toilet, running tap water and, if possible, shower.
Considering the amount of total investments, potential funding should be sought from the state budget for financing of municipal roads, from the municipal budgets and from the available EU funds (IPA II 2014 - 2020).
The total amount for roads planned in the Central budget for the period 2013 - 2017 is app. 1,1 Billion Euro. Part of it in amount of cca 644 Million Euro will be financed with foreign loans. The amount earmarked for development and maintenance in the period 2013 - 2017 is cca 892 Million Euro and for regular maintenance app. 52 Million Euro. The single annual cost for maintenance of state roads in the foreseen five-year period is about 2.800 Euro/km'. Part of the total amount from the central budget are planned to finance local (municipal) roads according defined criteria.
[bookmark: _GoBack]It should be noted that many parts of the EV13 trail are important for the municipalities, and therefore it can be expected to improve their condition regardless of the development of the trail within the local projects or within the regular maintenance. In other words, it is realistic to expect that the situation on the roads of some of the problematic sub-sections of the route to be repaired even without direct involvement in the development of the trail. In the adopted budgets for 2015 of the six municipalities along the route for capital expenditures are planned the following amounts: (1) Delchevo (583.000 Euro); (2) Pehchevo: 530,000 Euro; (3) Berovo: 630,000 Euros; (4) Strumica: 8.5 Million Euro; (5) Bosilovo: 530,000 Euro and (6) Novo Selo 540.000 Euro, or in total11,3 Million Euro. It may be noted that municipalities have limited funds and apart from the Municipality of Strumica, the other municipalities have relatively limited funding for local road network.
The foreseen infrastructure activities should contribute on mid to long term in the change of the structure of cyclists and greater participation of families and leisure tourists, older and less experienced cyclists, as well as foreign tourists and cyclists from the region of Thessaloniki in Greece and from the South-west region in Bulgaria. According to statistical data and market research, exactly these target groups have generated most of the revenue in the cycling tourism in Europe.
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